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Metric Legend
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IDOL Quarterly Metrics
Division & Metric
• IDOL Operations

– Work Related Fatalities
– Fall Fatalities
– Collections

• Resolved Cases
• Dollar amount recovered

• IOSHA
– Construction Inspections
– Attempted Inspections
– Open NCR Files
– Discrimination Inspection Time 

open
– Contested Safety Orders
– VPP Visits

• Legal
– Closed BSR cases

• Child Labor
– Inspections with No Minors

• INSafe
– Number of Inspections
– Inspection Time open
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Indiana rate of fatal work injuries 
per 100,000 workers
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Data for 2005 is incomplete
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Control Chart: Indiana Fatality Rate
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Definition:

Control Charts assist in determining if differences in measures is indicative of 
a real change or just normal variation in the system. They also determine what 
variance or degree of differences in measures can be expected. The control 
chart has the periodic measures, the overall average and then the control 
limits which are calculated as 3 standard deviations from the average.

Analysis:

The Indiana Fatality Rate has no definitive trends as does the Injury and 
Illness rate. However the past five years have been below average. Based on 
past data the fatality rate is expected to be between 3.3 and 7.2. Another point 
below the average would indicate that there has been a downward shift in the 
fatality rate which would not be attributed to normal variation.
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“Working to make Indiana 
businesses safe… 
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IOSHA Inspected Fatailites
Indiana Work-related fatalities

153

2004: 47

2005 to date: 57

According to the Census of Fatal Occupational Injuries (CFOI) there were 153 
work related fatalities in Indiana.  The CFOI has a much broader definition of 
work related fatality than does the Indiana Department of Labor, e.g. CFOI 
includes farm accidents, murders and traffic accidents that occur during the 
course of employment it its data.

IOSHA inspected 47 fatalities during all of 2004, representing only 31% of 
work-related fatalities in the State.  Though many fatalities are not with-in the 
IDOL’s jurisdiction – this alone does not account for the remaining 69% of 
work-related fatalities.

The IDOL must improve its detection rate of work related fatalities within the 
scope of the Agency’s work.  With 58 fatalities inspected so far this year the 
IDOL is showing improvement in detecting work-related fatalities over last 
year.
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2005 Number of Inspected Fatalities
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The 5-year average for the number of fatalities inspected each month has 
been 3.3.  So far this year, for 2005 the average number of fatalities inspected 
has been 5.3 each month.  

We have an aggressive target of reducing the number of fatalities each month 
to 2.5 fatalities per month.

The IDOL’s strategy for affect change in the fatality and injury rates of Indiana 
workers includes:

INSafe – education and consultation services

IOSHA – Focused inspections, construction inspections 
(especially residential construction and smaller commercial projects) and 
tougher negotiation of fines, penalties and enforced training.

VPP and INSHARP – more awards that recognize excellence 
and that encourage businesses to do it right.

Surveys – Identifying and tracking types of businesses that 
would benefit most from education and enforcement programs.

Safety and training partnerships.
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IDOL Inspected Fatal Events

0 5 10 15 20

Contact with Objects

Fall

Transportation

Electrocution

Fire/Explosion

Assault

Other

Struck byCaught in

Same levelto lower level

Struck by

Within IDOL’s jurisdiction “Contact with Objects” is the most common fatal 
injury followed by “Falls.” 

In Indiana transportation related fatalities are the most common work related 
fatality – but most are outside IOSHA jurisdiction.
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Fatal Falls by Quarter
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In 2004 IOSHA inspected a higher than normal number of fatalities due to falls.

An unexpected spike of 7 fatal falls in Q1 of 2005 prompted action on the part

of the Commissioner of Labor.  Further analysis of the data was completed in

March 2005.  INSafe began marketing fall specific programs to highlight fall

Related hazards and IOSHA modified its criteria for generating random

inspections to capture more residential and lower dollar commercial

construction sites.
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Indiana rate of non-fatal work Injuries & 
Illnesses per 100,000 workers
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Data for 2005 is incomplete

The BLS Survey of Non-fatal Occupational Injuries and Illnesses was released 
during quarter 4 of this year. The incident rate for Indiana has remained static 
after 7 consecutive years of decreases. 
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IOSHA: Number of Inspections
Average: 155 per month

0

50

100

150

200

250

Ju
n-

04

Ju
l-0

4

A
ug

-0
4

S
ep

-0
4

O
ct

-0
4

N
ov

-0
4

D
ec

-0
4

Ja
n-

05

Fe
b-

05

M
ar

-0
5

A
pr

-0
5

M
ay

-0
5

Ju
n-

05

Ju
l-0

5

A
ug

-0
5

S
ep

-0
5

O
ct

-0
5

Actual

Average

Number of inspections fluctuates between 100 & 200 with an average of 155 
each month. Data for recent month may still be outstanding and not interpreted 
as a decrease in the number of inspections being conducted
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Percent of Construction Inspections
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Construction inspections account for 54% of all IOSHA inspections as 
compared to a national average of 47%.  This is consistent with Indiana’s 
spike in deaths as a result of falls from construction sites.
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IOSHA Attempted Inspections
2004 Average: 28%

Recent 3-month Average: 12%
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Attempted inspections are defines as when an inspector visits a site and the 
job is complete, or the business is gone. Attempted inspections are an 
inefficient and ineffective means of enforcement.  Great improvement on 
decreasing attempted inspections has occurred at the IDOL.  The IDOL 
averaged 28% attempted inspections in 2004 and for the most recent 3-month 
period with data available, the IDOL has averaged 12% attempted inspections. 
The IDOL is above the target of not more that 10%.
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NCR: Open IOSHA Files
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Great progress has been made from a variety of sources in cleaning up the 
federally mandated NCR computer system. There were 1,600 open cases 
recorded on the NCR in May of this year. Beginning in September of this year, 
the number was reduced to less than 800. Since then – the number of open 
cases has remained static. It may be that the initial goal of 75% reduction was 
unrealistic. There are still a large number of cases before the BSR which 
should be addressed within the next couple of months.
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Resolution of Outstanding Penalties
May 16th: 868 
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In May there were 868 outstanding penalty payments.  Work is being done 
with the Board of Safety Review and the Attorney Generals Office to pursue 
payment of these outstanding penalties.  A Collection Agency has been 
assisting in the collection efforts.  The IDOL’s goal is to reconcile the 
outstanding payments by March 2006.  Over 61% of all outstanding penalty 
payments have been resolved.



16

Penalty Recovery Challenge
March 31, 2006 - $1 Million Dollars!
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Discrimination Case Time Open
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Baseline and current average are well below the target cap of 90 days

The 2004 average was 72 days.  The most current 3 month period with data

available average is 56 days from open to closure of each case.
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Percent of Contested Safety Orders
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Contested Safety Orders means someone disagrees with the assessment of 
the IDOL’s inspectors or the severity of the penalty assessed.  Many of these 
disagreements can be dealt with informally by the Agency’s Directors at 
informal settlement conferences.

Many times if an agreement cannot be reached the matter goes before the 
Board of Safety Review. The BSR had an extensive backlog going as far back 
as 1997.  To date, the BSR has disposed of and in many cases collected fines 
on hundreds of matters moving the back log from 1997 up to 2004. The BSR 
has a target of disposing of all back logged matters by the end of December 
2005.

In 2004 2% of al Inspections were contested before the BSR.  The most recent 
3 month period with data available indicates a contested rate of 0.0% of 
matters. This can be attributed to the IDOL’s more aggressive pursuit of 
settlements with employers. 
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VPP Visits to Potential Participants
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The Agency’s target is to visit at least one prospective VPP member a month.  
So far this year the Agency has averaged 3.6 visits per month.
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Cases Closed by the BSR
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Historically the BSR members dealt with about 15 cases a quarter. It is unclear 
if any matters were settled beyond dismissing the case.

The back-log of cases to be heard by the BSR in May was over 200. Some 
cases had been awaiting hearing for over 5 years.

A fully staffed Board of Safety Review was appointed by the Governor in the 
Spring of 2005 and they are systematically resolving the outstanding matters 
under the guidance of Tim Grogg and Rich Braemer.  During the last 4 months 
the BSR has resolved over 82 matters. The current average per month is 22 
matters.
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Child Labor Inspections
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Child Labor Inspectors have averaged 425 inspections each month
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Percent of Child Labor Inspections with 
No Minors
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Similar to IOSHA Attempted Inspections this metric measures those 
establishments that were visited by IDOL inspectors but did not employ 
minors.

In 2004 Inspectors averaged 34%  “No Minor Calls.”  Considering that in 2004 
the Inspectors averaged 425 inspections each month, well over 100 visits each 
month were at businesses that did not employ minors.  The IDOL’s latest 3 
month average is 6.3% “No Minor Calls.”

This dramatic improvement is the direct result of the reorganization of the 
Child Labor Division and the efforts of Michelle Gibson and her team of Child 
Labor Inspectors.
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INSafe Consultations
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INSafe Consultations have averaged 20 inspections each month
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Average time to complete INSafe 
Consultation 
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INSafe Consultations have averaged 268 days from request to close. 
Improvements have been made to the process and as outstanding older cases 
are closed the days open numbers should dramatically decrease. The team 
has also agreed to strive for a goal of 180 days open.
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CCW Audits Closed Annually
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CCW audits have gone through a radical change over the past year. The 
current focus has been to close numerous outstanding audits. Staffing issues 
have been address and once the outstanding audits are closed realistic targets 
can be set. Additionally the CCW team would like to focus on proactively 
conducting audits in addition to the reactive audits.
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Department of Labor: 
Financial Report

Calendar Year Q4 2005
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Budget Centers Chart Legends
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Budget Centers Chart Legends
Budget Center Name

YTD (Year to date): 
Percentage of expected 
Year to Date budget used.

Monthly: Percentage 
of monthly budget 
used.

Labor Division
% of budget

0.00%

20.00%

40.00%

60.00%

80.00%

100.00%

120.00%

140.00%

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

YTD
monthly



29

Labor Division

$50,000

$250,000

$450,000

$650,000

$850,000

$1,050,000

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

USL Budget

LSL Actual

Labor Division
% of budget

0.00%

20.00%

40.00%

60.00%

80.00%

100.00%

120.00%

140.00%

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

YTD
monthly



30

Industrial Hygiene & IOSHA
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Bureau of Mines
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Research & Statistics
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Employment of Youth
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INSafe
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Mine Equipment
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